
 
 
 
 
 
 
 
 
 
This document describes how Plan Ecuador and its partners will mobilize the different resources to improve the welfare and 
prospects of vulnerable children.  It provides the strategic framework for consistent and continued action from 2005 - 2010.   
 
About Ecuador 

Ecuador is located in northwestern South America between Colombia and Peru.  It covers 256,370 square kilometers and 
has a population of approximately 13 million.  Ecuador encompasses four dramatically different regions – Andean highlands, 
Amazon rainforest, coastal plains, and the Galapagos Islands – and a variety of different peoples, including 11 distinct 
indigenous ethnic groups as well as a unique Afro-Ecuadorian culture.   
 
Plan in Ecuador 

Plan has been working in Ecuador since 1963 and is currently conducting program activities in 10 of the 21 provinces of the 
country. In Ecuador, Plan works with more than 60,000 sponsored families, who live in over 1,000 communities in both rural 
and urban areas. A recent analysis completed in our program area indicates between the years 2000 and 2005 that the 
number of families with access to potable water has increased from 31% to 42%, fully immunized children have risen from 
4% to 57% of the population, and pre-school attendance has increased from 8% to 29% of those less than 6 years of age. 
 

Current issues affecting children 
Despite recent legislative advancements and increased social spending on health, education and housing, 61% of Ecuador’s 
population is characterized as poor and nearly 70% of the country’s 4.8 million children live in poverty. This widespread 
poverty has caused or is exacerbating the following key problems which were identified through participatory activities 
involving children, adolescents, families, community leaders, strategic partners, and Plan staff, as essential to address in the 
next five years: 
 
1. High levels of malnutrition; 
2. High prevalence of preventable diseases; 
3. Unhealthy living conditions due to a lack of sanitary services and poor 

hygienic behavior; 
4. Insufficient access to health care; 
5. Increased rates of HIV and other sexually transmitted infections especially 

among adolescents and young people; 
6. Inadequate and irrelevant basic education combined with high primary 

school drop-out rates; 
7. Widespread child labor causing children to abandon their dreams of 

personal growth; 

8. Violence against children which denies respect; 
9. High incidence of abandonment due to increased migration resulting in a breakdown of the family structure; and 
10. Adult-centered culture in which children are excluded from participating in decision-making processes. 

 
How Plan will address these issues 

To address the above issues the following four integrated rights-based programs which are aligned with the United Nations 
Convention on the Rights of the Child have been developed: 
 
1. Growth and Learning for Life is a program that will ensure children and adolescents live in a safe, healthy, and stimulating 
environment which allows for reaching their full potential.  Major activities include training community health volunteers in 
prevention of childhood illnesses, raising awareness primarily among adolescents regarding sexual and reproductive health, 
full immunization of children and pregnant women, provision of clean drinking water and household sanitation services, 
environmental protection, teacher training, provision of school supplies, birth registration, and small loans to help build 
businesses and increase incomes. 
 

Unhealthy living conditions 



 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Francisco, community leader, and other members from his community: “Individual activities do not work.  We like to work as a community.  
If we have a piece of bread, everyone will have a bite in the community.” 
 
2. Building a Life of Dignity for Children and Adolescents promotes a culture of respect for children’s rights and ensures that 
children and adolescents are protected from abuse.  Major activities include supporting best practices for the elimination of 
child abuse, the inclusion of children in special circumstances into the mainstream, eliminating under-age child labor, and 
improving the working conditions for adolescents aged 15 years and above. 
 

3. Exercising the Right of Participation provides opportunities and improved abilities for 
children and adolescents to exercise their rights according to the Children’s Code of 
Ecuador.  Major activities include increasing the self-esteem and leadership skills of 
children and adolescents, formation of child rights community councils, ensuring 
coordination between state institutions and children’s organizations, and strengthening 
the capacity of communities to protect children and adolescents. 
4. Resource Mobilization and Institutional Strengthening for Human Development relates 
to strengthening Plan’s ability to promote child rights-based human development 
processes.  Major activities include developing an institutional structure and processes 
which support child rights-based programming, mobilizing local resources, expanding 
staff members’ abilities to facilitate children’s rights-based human development, and 
facilitating long-lasting relationships between Ecuadorian children and their sponsors 
through communications and development education.  

Tatiana, aged 19, and her peers from the youth group of which she is a part: “If I was not part of this group, I would have become another 
young mother” 
 
Program approach 

Our methodology consists of working in partnerships with the government, local non-
governmental organizations, local leaders, and community members themselves and 
ensuring their full involvement at all stages (during the planning, implementation and 
monitoring of activities, and during evaluation upon project completion). It ensures 
the likelihood of the sustainability of our development efforts.  
 

 
 

Maria del Carmen, 22-years-old, in a nutrition workshop:  “I like 
the training sessions because we learned and then we applied 
our knowledge with our children at home”. 

 


